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HEMORANDIN FOR THE HECORD

SUBJECT Obligation Procediure for wnvouchered funds
REFERFNCE s A, ADFC memorandus to ID/A sane subject dated
12 June 52 '

B. APD/A memorendun for the record above subject
dated 12 June 52

1. In the course of the lsst twebiy-four hours I heve hed several
telophone conversstions »ith Col, Yhite concerming this subjeet, The
general burdan of this group of conversations has heen the conditions
set forth in reference A for ADFC's congurrence in the proposed cbliga~
tion system for unvouchered funds, iy talaphone conversstion with him
at 1100 today summarizes the problem and its current status,

2. Col. ¥hits swamarized the nature of the (80 abjeotions to the
nroposed proeedurs, called my sttentios to reference B whish is & RORO-
randum of ifr. Wolf's eonversations witk 250 om this subjeot, wad expressed
mmmttmmmmgewra-mummwmmtsm '
W conour in Mr. Welf's issusnce on the propessd prosedure without ine
aisting on the conditiona stated in Seferencs A.

25X1A 3. Col. White said that ¥, Eolf felt that he should mot seeeph
8 limitation, 1n initial instellstion of this pee ;
four stations of
I told him that W RIREE RO ILAtiOns LHeos:
at which Finange now plans firet installation, Rowever, I adéed that
vp would not stiok on the mmber of four or on those speeifiec stations,
lamxwmmmnwagmmwt that firet instal~
mwmumﬂwamammmrnuu;wiaamm
further extensiona should secur only wpon Opo-DD/A sgromment. OCol, %hite
sgreed that ﬁumuh.amu:mwmmg. it wes alme
agreed between us that reference 5 1s & suffigient protestion sgningt
unwise extension of this procedure to mssll ststions which are nod
equipped to handle it.

he T stated that, with this agresusnt wpon initial trial instele
latiom, I smw no major problem 1mmusm%hutmatm
the tyial fleld watiom.. ©martionsd thet One sed the Gosmtrollerts
“usnment Ko, _______ A 74
Ho Ghange In Class.
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25X1A fSURIT Y INF CRMATION

offive have slready agreed collsterally that of the

25X1A Comptroller's of fice and £ this staff will be the
Joint tean for installation of t-i¢ procedure in maplor FPupapesn
stations, J, therefore, swmarized this portion of the conversa-
tion as a very satisfastory sgreezent which ecompletely cleared ithe
way for action relsting to the fleld.

Se T stated te Col, White our feeling that ouvr speaific nro-
posals for ssendment of the draft CFR's srs-sériously made ard
deserve gonsideration, and that we felt that these proposals shomld
e included befors the issuance of such regulstions, Col. ¥hide
stated ¥r, Wolf's urgent desire, im view of his impending departure,
to pet these regulations out st onee, He assured me that Yr, Wolf
had styongly premised 730 and would siznilerly promise Opc thet such
issusncs would be regarded as tentstive in faet if not in form end
that as furtber study shows need for it, he would mot heazitste to
revise, 1 ewphasised cur vieer that the regulations werg not Necss-
sary to permit the flsld action to proceed snd that we felt that time
conld be affeorded for negotistion and oonsideration. He repeated
that ‘r, %olf did not feel that such was the case and th:t he was

25X1A certain that ¥r. Wolf would not consent to such delsy, withont fssu.
anee, {02 disevssion and resolutisn of these individusl -winte,
told him thet I hat discussed this aatter with thet

folt that nelther 'w nor I could ssswae responaibility for in-
relaxing the conditions whied ABPC had signed. I told him that
mfonmt&nmﬁWKMWbmmaw '
frequontly had the wmafortunats experisnce that the Indisns go ty that

the book ssys snd may not be informed or, 1f informed, mmy not fully
observe ithe informal wnderstsndings shiich hipgher levels may have made,

25X1A

6, He ssid that he underetood my position but that he was cor-
tain thet ¥r, Wolf could not accept it, Fe asked ny view in the
follewing plas of astions that ¥y, Welf send ANFC a memorandum acke
nowledging reference B and statling that, while ocur polnts were ast
heing Lignored, he felt 1%t necessary to issue the instruotions as they
now gtand, This mevorandum wold sasure us that detailed diseussicn
of ouyr poimts would sontimme and that ay sdjustamnts resulting from
sach Masuseions would be incorporsted as modification of the original
ispuance, 1 told him that I did net feel that I could goneur for Ope
with this cowrss of actlion, that of course I was in no position to tell
him or ¥r, Welf net to take this oourse, snd that I could not prediet
how AI'PC would view such sction, Col, White said thst he recognised and
understood my position hut that, netw!thstanding, he felt thet thiz was
the course which ¥r., Wolf wnuld sdept, SIGNED
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